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5 Things You Must Do Within Your First Year of Running a Business to
Succeed

Your first twelve months in business is the best time to refine habits that will lead to your long term
success. Celebrating the success of the startup’s launch should be followed by an awareness that not only
will this time be exciting, but the opportunity you sought to go out on your own and be successful must not
be wasted.

Don’t wait for a year to see the results. Review your businesses success after the first three months and
then in an ongoing manner. The trends will always be there to indicate anything that needs immediate focus.
Don’t forget that not only is the business a “startup”, so too is any entrepreneur when running a new venture.

So, how can you ensure survival after the first year? Here’s five bits of advice:

Keep networking

Your new status as an entrepreneur walking the walk will give you new found gravitas. Some may have seen
you as more talk than walk, but others with experience will take you more seriously.

Exploit this opportunity to talk to those who you think could give you some advice. Ask them broad questions
about paying tax for instance. Always get conversations going. These conversations with your new “fellow
travellers” should lead to further discussions that will allow you to tap into their years of experience.

Further opportunities open when, as an active entrepreneur, your name will appear on many more email
lists. Follow them up for more contacts to offer your services or as sources of business information.

Find a mentor

You may well be surprised at how often experienced entrepreneurs will offer free advice based on what
would appear to be amusing war stories. These experiences are worth hearing as they cost someone time
and money.

SUBSCRIBE

Shares

Search / MONEY / CAREER / INVEST / LIFE / ABOUT /

http://www.thehippocket.com.au/
https://googleads.g.doubleclick.net/aclk?sa=L&ai=BGW3A3rzcVsaJGMy38gXI1Lsg3vr_tQcAAAAQASCmwPAYOABY7vPk3L0CYKX4kYCQAbIBF3d3dy50aGVoaXBwb2NrZXQuY29tLmF1ugEJNzI4eDkwX2FzyAEC2gFsaHR0cDovL3d3dy50aGVoaXBwb2NrZXQuY29tLmF1LzUtdGhpbmdzLXlvdS1tdXN0LWRvLXdpdGhpbi15b3VyLWZpcnN0LXllYXItb2YtcnVubmluZy1hLWJ1c2luZXNzLXRvLXN1Y2NlZWQvqQLg-WEVCvCoPsACAuACAOoCGS8xMjY3Nzc2Ni9USFBfTGVhZGVyYm9hcmT4AvLRHoADAZAD5AqYA-QKqAMByAOZBOAEAdIFBRCG64ARkAYBoAYU2AcB4AcL&num=0&cid=5Ggq05UEgPjeMSGniDsyRPFy&sig=AOD64_1N0YDbUmap8pLAvV95Pvvp48xe8A&client=ca-pub-9164378403508185&adurl=http://www.thehippocket.com.au/
https://googleads.g.doubleclick.net/aclk?sa=L&ai=Bqrtb3rzcVseJGMy38gXI1Lsgzvz_tQcAAAAQASCmwPAYOABYnpvl3L0CYKX4kYCQAbIBF3d3dy50aGVoaXBwb2NrZXQuY29tLmF1ugEKMzAweDYwMF9hc8gBAtoBbGh0dHA6Ly93d3cudGhlaGlwcG9ja2V0LmNvbS5hdS81LXRoaW5ncy15b3UtbXVzdC1kby13aXRoaW4teW91ci1maXJzdC15ZWFyLW9mLXJ1bm5pbmctYS1idXNpbmVzcy10by1zdWNjZWVkL6kC4PlhFQrwqD7AAgLgAgDqAhMvMTI2Nzc3NjYvVEhQX1Rvd2Vy-ALy0R6AAwGQA-QKmAPkCqgDAcgDmQTgBAHSBQUQ1vCAEZAGAaAGFNgHAeAHCw&num=0&cid=5GiAqM9O2wlHX5nr3XncBD_L&sig=AOD64_2-w_RIlMmWZIfbuWsLjUTMRybt4A&client=ca-pub-9164378403508185&adurl=http://www.thehippocket.com.au/&nm=5
http://www.thehippocket.com.au/5-things-you-must-do-within-your-first-year-of-running-a-business-to-succeed/
http://www.thehippocket.com.au/wahlberg-brothers-burger-chain-is-about-to-take-off/
http://www.thehippocket.com.au/how-to-choose-the-right-mobile-phone-plan-for-you/
http://www.thehippocket.com.au/the-times-you-should-say-yolo-and-the-times-you-shouldnt/
http://www.thehippocket.com.au/the-8-habits-that-are-killing-your-productivity/
https://googleads.g.doubleclick.net/aclk?sa=L&ai=BWrlq3rzcVsiJGMy38gXI1Lsg1vv_tQcAAAAQASCmwPAYOABYrpnl3L0CYKX4kYCQAbIBF3d3dy50aGVoaXBwb2NrZXQuY29tLmF1ugEKMzAweDI1MF9hc8gBAtoBbGh0dHA6Ly93d3cudGhlaGlwcG9ja2V0LmNvbS5hdS81LXRoaW5ncy15b3UtbXVzdC1kby13aXRoaW4teW91ci1maXJzdC15ZWFyLW9mLXJ1bm5pbmctYS1idXNpbmVzcy10by1zdWNjZWVkL6kC4PlhFQrwqD7AAgLgAgDqAhMvMTI2Nzc3NjYvVEhQX01SRUMx-ALy0R6AAwGQA-QKmAPkCqgDAcgDmQTgBAHSBQUQ9uyAEZAGAaAGFNgHAeAHCw&num=0&cid=5GgkBm_L9OFuYWvDB_DIJ_pe&sig=AOD64_2WuR5iQ4MdhjWrcGR7StKOsMyxOw&client=ca-pub-9164378403508185&adurl=http://www.thehippocket.com.au/
http://www.thehippocket.com.au/author/alan-manly/
javascript:void(0);
javascript:void(0);
javascript:void(0);
javascript:void(0);
javascript:void(0);
javascript:void(0);
http://www.thehippocket.com.au/
http://www.thehippocket.com.au/category/money/
http://www.thehippocket.com.au/category/earn/
http://www.thehippocket.com.au/category/invest/
http://www.thehippocket.com.au/category/life/
http://www.thehippocket.com.au/about/


3/7/2016 5 Things You Must Do Within Your First Year of Running a Business to Succeed

http://www.thehippocket.com.au/5thingsyoumustdowithinyourfirstyearofrunningabusinesstosucceed/ 2/3

Follow @hippocketau 734 followers

Don’t let looks fool you, he does some hardhitting business.

Once having found a friendly business veteran, suggest that you may wish to contact them for more advice
at a later time. Remember, it is the mentor that should be teaching you.

Be bold and ask that dumb question that has been on your mind, then sit back and do what can be very hard
for a driven and newly launched entrepreneur – become a good listener.

Review the business plan

Read it with the eyes of someone who is now a little more experienced and maybe wiser. The business plan
should be a dynamic document. It was your creation written with commitment and passion, but it was not
written by a prophet.

It may be plain wrong, or circumstances may have changed. You are now in charge of your business and
destiny, so make the changes needed and stay in charge. Maybe share the revised business plan with
someone new, like a potential mentor/advisor for instance.

Follow the money

Most startups have a few customers. Evaluate the financial value of these customers, but not from a position
of gratitude for their bravery in having trusted a mere startup. Are they the customers you really need and
can you make money from them?

Consider changing what and how you do things to take your business to the next level of making money.
Remember – when thinking about your customers, business is business.

 Balance the books

Being busy is not being in business. Visit an accountant, preferably not a friend, and show them your income
and expenses. So often, startup’s find it hard to confront the full cost of doing business. Delayed expenses
are easy to overlook in the excitement of “setting up”.

Massive mobile phone bills or intensive use of the owner’s motor car will incur costs. These are delayed, but
they are real. Credit cards need intense management. Delayed payment may free up cash, but they are a
real cost. Tax will need to be paid and no matter what the accountant charges, it will be a bargain.

The first year in business is the longest, possibly most demanding and certainly the scariest. Be brave and
consider seeking others opinions and maybe even changing direction. Such decision making needs thinking
time.

Take a break for a cup of coffee with an old friend, family etc. Read business magazines to learn what others
are doing. Remember the goal in business is to keep trading. This is a marathon that you have entered. After
one year you will be one year older, maybe wiser but most importantly, you want to be in a solid position to
charge into the second year of your business venture.
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