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Being bold enough to establish a startup is the first step in an entrepreneur’s journey to success, but not
everyone gets it right on the first go. Startups have a high failure rate and it's usually because of six key
reasons.

Perfectionism

Entrepreneurs are often driven perfectionists. This leads to a process whereby a great idea only needs a
little more refining to address product imperfections, plus a rework of the marketing research to guarantee
success.

For every entrepreneur that takes the plunge, there must be hundreds who have talked themselves out of
their opportunity by delaying the inevitable based on the above or like issues. Perfectionism is the perfect
alibi for procrastination. This is known in the business as going from the drawing board to the rubbish bin.

Funding by the three s

The three Fs incorporate the lenders of last resort for entrepreneurs starting out. Unfortunately, all three Fs
have weaknesses.

= The first “F” is Friends. “Friends come and go.” Friends are usually a transient group. Seeking and/or
accepting funding from friends will change the relationship forever. No longer equal in any way, you will
now be working for your former friend. The good news is that most people win and lose friends as they
naturally travel through life. Be prepared to lose the friend that funds your venture.

= The second “F” is Family. Most families are, in part, dysfunctional, which makes them a mixed bag at
the best of times. If the family culture is entrepreneurial, you may survive the stress in the relationship
as they will understand that business is tough at the best of times. Win lose or draw, family
Christmases will never be the same! As the saying goes “friends come and go, but family is forever”.

You may live to regret this fact!

http://www.thehippocket.com.au/mistakes-cost-entrepreneurs-success/

Sign up for THP Daily Newsletter

First Name
Last Name

* = required field

Trending

8 Survival Tips for This Year’s
Splendour in the G...
JULY 13, 2016

Save Money on Food: Think Smart
and Plan Ahead

JULY 13, 2016

6 Mistakes That Can Cost
Entrepreneurs Their Chanc...
JULY 13, 2016

Pokémon GO is Actually Helping
<. Sufferers of Depres...
JULY 12, 2016

The Future of Finding Jobs Looks a
I nt like Tinder

13


http://www.thehippocket.com.au/
https://googleads.g.doubleclick.net/pcs/click?xai=AKAOjsvnwG2xvz73OqeNKW9NQHLfNPbUZzWNxr7Xs7LF1n8JWAWYD0SrsIiz08Q_LB5k5Yl23ERBBCVUZLq-A4onTDo-K3Exj5L6d3fVf1GsdozpQAqTAtvy2PxXT4FnheApFk0U7hW520R05gtj6YS8xzrGHyjOhTxZkz6pXmmjmzVcp-vBIQlrPjKrIkmNk2VqW9qoZePCuTA1k4HJgQ&sai=AMfl-YTzZi_lnfdO6QsKZ6ZtZAzBSxwdRiowAB_9IkefwGelgu9-E3XoBgq2Za2QR5eqkSxIb4cbQSc2jw&sig=Cg0ArKJSzFRCeE9FGoyM&adurl=https://confirmsubscription.com/h/i/6C73B9A0CF16CD3F
http://www.thehippocket.com.au/survival-tips-splendour-grass-festival/
http://www.thehippocket.com.au/save-money-food-plan-ahead/
http://www.thehippocket.com.au/mistakes-cost-entrepreneurs-success/
http://www.thehippocket.com.au/pokemon-go-helping-depression-anxiety/
http://www.thehippocket.com.au/future-jobs-looks-tinder/
https://googleads.g.doubleclick.net/pcs/click?xai=AKAOjsuLdu6a7CSieVCnSpZfJJ1Mn9XjC90oRWOp_pVi6fnqfLd0dp98NsqLMoLK6ScW_IuDNZ5c79jPuIDho0oOtvhVZIqnl4tKhwX7f5yr0_PWIWz02RTnsUl5a5ynWFvfCDK-eiKZVOpejmun5GsMV_ziEVaxSf_k82V6iHlTBg4gNQJY_E9PGnLdhV6NH5Ury3cYf-vcnTo&sai=AMfl-YQNn9p4L4A8VOv6cXfK-Z6aujjBm_DQcVmQR5CbQSmUs9gifuQmjgM3-s_cwVmMZE3wJELYVPhjdg&sig=Cg0ArKJSzGvlLJ1rXysW&adurl=https://confirmsubscription.com/h/i/6C73B9A0CF16CD3F
http://www.thehippocket.com.au/survival-tips-splendour-grass-festival/
http://www.thehippocket.com.au/save-money-food-plan-ahead/
http://www.thehippocket.com.au/mistakes-cost-entrepreneurs-success/
http://www.thehippocket.com.au/pokemon-go-helping-depression-anxiety/
http://www.thehippocket.com.au/future-jobs-looks-tinder/
http://www.thehippocket.com.au/author/alan-manly/
http://www.facebook.com/sharer/sharer.php?u=http://www.thehippocket.com.au/mistakes-cost-entrepreneurs-success/&t=6+Mistakes+That+Can+Cost+Entrepreneurs+Their+Chance+at+Success
https://plus.google.com/share?url=http://www.thehippocket.com.au/mistakes-cost-entrepreneurs-success/
http://www.linkedin.com/shareArticle?mini=true&ro=true&trk=EasySocialShareButtons&title=6+Mistakes+That+Can+Cost+Entrepreneurs+Their+Chance+at+Success&url=http://www.thehippocket.com.au/mistakes-cost-entrepreneurs-success/
http://www.thehippocket.com.au/
http://www.thehippocket.com.au/category/money/
http://www.thehippocket.com.au/category/earn/
http://www.thehippocket.com.au/category/invest/
http://www.thehippocket.com.au/category/life/
http://www.thehippocket.com.au/about/

7/13/2016 6 Mistakes That Can Cost Entrepreneurs Their Chance at Success

= The third “F” is Fools. As the saying goes “a fool and his money are soon parted”. Tempting as this n 1ULY 12, 2016
may sound to a budding entrepreneur, these naive folks may fund your startup quicker than
you expect. But be warned, they will have expectations that you never dreamt of. This group is the
most likely to be impatient due to some perceived misunderstanding that only they can understand.
They are not called fools for nothing. Fools make the worst of enemies. Whilst friends come and
go, all enemies, including foolish ones, accumulate.

Misled by passion

Just because you are passionate about a pastime or hobby doesn’t mean that you will be able to make a
living doing the same thing commercially in a competitive environment.

A classic case of this trap is the number of people who are passionate about food and cooking. The result is
the number of restaurants that open shortly before closing. Leaving a legacy of broken
relationships and financial despair that converts a passion for good food into the bitter taste of a business

failure. 8,425 followers

Working hard, not smart What's New in Invest

This is a trap for young players. There is nothing that replaces commitment to any cause. Investing in long
hours to get a venture up and running is most likely vital. The trap is that the entrepreneur works so hard that
no one individual without his/her driven passion could or would deliver the same output.

This hard work is rewarded until the person is exhausted. The lack of management smarts results in a burnt
out entrepreneur locked into a job working hard for the most demanding employer they have ever had — o |NVESH

themselves. THE 10 BESTAMSRRIRRTRISANANE FUN D

Exciting business plan

“If it is too good to be true, it mostly likely is.” This saying comes into its own when dealing with business
plans.

It is hard to imagine that a document about key performance indicators, return on investment, market
share and customer satisfaction could invoke the word exciting. If your friends say that it is exciting, they
may be telling you bad news.

Group think

Having friends and associates is vital for a normal life. Confiding your dreams or your wild ideas that could
make you rich to a group of associates is natural. However, being an entrepreneur makes you different from
the majority of people. Consequently, you must avoid the trap of Group think when seeking advice.

Those that accept friendly advice may well be tuning into pleasantries and platitudes that are supportive but
fatally unchallenging. Avoid good news from associates and seek out a qualified stranger who has nothing to
lose by telling the truth about your great idea.

There are naturally more mistakes waiting for the budding entrepreneur, however, by considering the above,
you may avoid a few and live to manage the others from a stronger position.
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